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BUSINESS PLAN TEMPLATE
Travel agency business plan
template
Use this editable template to prepare a business plan for a travel agency, travel advisor, host agency member, or small travel company.



	Agency name

	Prepared on


	Founder

	Location




	How to use this template


Replace the prompts with your own answers, and keep numbers conservative. For funding, attach supporting documents such as supplier agreements, host agency terms, insurance quotes, and first-year marketing assumptions.
	Section
	What to fill in

	Executive summary
	Summarize the agency, niche, target clients, services, revenue model, and financial goal.

	Company overview
	Explain legal structure, location, mission, ownership, and host or independent model.

	Market and industry analysis
	Describe demand, market size, trends, and risks.

	Customer analysis
	Define target travelers, booking behavior, budgets, and needs.

	Competitive analysis
	Compare local, online, and niche competitors.

	Services and operations
	List services and the daily workflow.

	Marketing and sales strategy
	Explain acquisition channels and conversion steps.

	Management team
	Show founder skills, team roles, certifications, and advisors.

	Financial plan
	Estimate costs, revenue, margins, cash flow, and funding needs.



	Executive summary


What does the agency sell and to whom?



What makes the agency different?



What are the first-year revenue and profit goals?




	Company overview


Legal structure and ownership



Mission statement



Independent, host agency, franchise, or storefront model




	Market and industry analysis


Target market size and demand signals



Current travel trends that support the niche



Main risks and how the business will manage them




	Customer analysis


Primary customer profile



Secondary customer profile



Booking behavior and pain points




	Competitive analysis


Compare local, online, and niche competitors, then describe where your agency wins.
	Competitor
	Strength
	Weakness
	Our position

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Services and operations


Core services



Booking workflow



Tools, suppliers, insurance, and payment process




	Marketing and sales strategy


Lead sources



Sales funnel



Partnerships and referral plan




	Management team


Founder background



Roles to hire or outsource



Certifications and professional memberships




	Financial plan


Startup cost estimate
	Cost item
	Estimate
	Notes

	Registration and legal
	$
	

	Host or franchise fees
	$
	

	Website and email
	$
	

	CRM and booking tools
	$
	

	Training and certifications
	$
	

	Insurance
	$
	

	Marketing launch
	$
	

	Total
	$
	



Three-year projection
	Metric
	Year 1
	Year 2
	Year 3

	Bookings
	$
	$
	$

	Gross sales
	$
	$
	$

	Commission and fees
	$
	$
	$

	Operating costs
	$
	$
	$

	Net profit
	$
	$
	$



Funding need
Amount requested or invested

Use of funds

Repayment plan or owner return target
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